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Building Effective Labor-Management Relationships
The relationship between unions and management has traditionally been an adversarial process that generally results in hard-feelings and creates polarization between the parties.  This relationship has often resulted in low productivity during disputes and negotiations; expensive third-party activities that further polarize the parties because of their win-lose nature; low morale of employees and managers who are in dispute; and continuing deterioration of the relationship which results in more adversity.

Many adversarial relationships are marked by numerous unfair labor practice charges and grievances, protracted contract negotiations, inability to conclude impact and implementation negotiations and general disagreement on a large number of issues faced by the parties.  Although the Executive Order on Labor Management Partnerships has been rescinded, parties can still establish cooperative relationships.  A cooperative relationship is far more effective that the traditional adversarial process and provides an improved method of conducting business.  If you’re tired of the adversarial process experienced for decades in labor management relationships, this course could be the answer for you.

Content
· Why change what we’ve done forever

· Effective Communication

· Listening workshop

· Interest Based Negotiations

· Achieving consensus

· Use of alternative dispute resolution methodology

· LM Cooperative Committees

· Grievance handling

· Ground rules for a cooperative relationship

· Case studies to emphasize each of the above points

Training Objectives

· Understand how the relationship can be changed

· Grasp the concepts necessary for changes

· Understand techniques of effective listening and communication

· Consider use of ADR for problem resolution

· Establish ground rules for cooperation

Methodology:  Lecture, group workshops, video tape, use of flip chart and PowerPoint presentation.  Non-confrontational instruction methods are utilized to maximize participation and learning.

Target Audience:  5-7 individuals from union and the same from management who are responsible for the labor management activities of the facility
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