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                                                                                                                 2 day session

Interest-Based Negotiation/Problem Solving

Negotiations between labor and management have been traditionally occurring through a process that is position-based with each party preparing pre-determine positions and then conducting face-to-face negotiations where they attempt to convince the other party that their personal position is the proper position for the parties to agree upon.  Similarly, group meetings are generally based upon the same type pre-established positions each of the participants bring to the meeting.

Interest-based problem solving, although not a new concept, has been utilized with great success by work teams and negotiating teams to resolve issues on the interests of the parties rather than pre-established positions.  This process results in a win-win outcome for all participants and eliminates a great deal of the “sour grapes” that often results in meetings that are position-based.

Content
· Comparison of interest-based and position-based
· A description of the interest-based process
· Principles of listening
· Effective communication practices
· Use of consensus decision making
· A six-step process for problem solving
· A step-by-step process for collaborative decision making
· Interest-based problem solving simulations
Training Objectives

· Understand difference between position and interest-based
· Develop understanding of effective communication practices
· Grasp the rules of consensus decision making and why it is better for teams
· Establish ground rules for use of the process by the group
Methodology:  Lecture, group workshops, video tape, use of flip chart and PowerPoint presentation.  Non-confrontational instruction methods are utilized to maximize participation and learning.

Target Audience: Individual work teams; Negotiation teams, including alternates
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