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Labor Relations for the LR Professional
Federal agencies are experiencing rapid turnover of key labor relations professionals and often having difficulty finding experienced replacements.  This often results in hiring replacements who are not up-to-date on the latest LR practices and case decisions of appellate authorities.  This often results in appellate cases being lost or settled because the reasons for the action cannot be sustained.

The demanding review requirements currently imposed upon labor relations activities requires that both new and experienced practitioners constantly be aware of the decisions of third-party authorities and how those decisions affect the work they perform.  In addition, the turnover referenced above is also occurring in supervisory and managerial ranks which place the LR practitioner in a role of teacher and counselor whenever supervisors experience union problems.  This course prepares the LR practitioner to handle those roles effectively.

Content
· Key requirements of the FSLMRS

· Responsibilities of LR Professionals

· Operations of the Statute

· Rights and obligations to bargain

· Impact bargaining

· Weingarten meetings and formal discussions

· ULP mechanism and procedures

· Labor contract administration

· Grievance handling

· Day-to-day dealings with union representatives

Training Objectives
· Understand requirements of FSLMRS and the impact on management

· Understand supervisory rights in labor management activities

· Advise supervisors masterfully on LR issues affecting them

· Understand the proper role of a LR Professional

Methodology:  Lecture, group workshops, video tape, use of flip chart and PowerPoint presentation.  Non-confrontational instruction methods are utilized to maximize participation and learning.

Target Audience:  Labor Relations Professionals
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