Information Guide
                                                                                                                 2 day session

Managerial Interaction with a Federal Union

Supervisors and managers require a thorough understanding of the responsibilities they have in dealing with Federal unions.  The requirements of the Federal Service Labor Management Relations Statute impose legal mandates for supervisors and managers when interacting with employees and union representatives.  These mandates can affect the outcome of employee actions and result in embarrassment to management that is extremely detrimental in terms of employee morale and effective labor management relations.  The budgetary costs of violations of these mandates can be far-reaching.

This course provides information necessary for supervisors and managers to satisfy the requirements imposed upon them by the FSLMRS.

Content

· Rights and responsibilities imposed by the FSLMRS

· Communicating with employees supervised

· Dealing with management initiated change

· The effect of past practices

· Weingarten (investigative) meetings

· Unfair labor practice requirements

· Day-to-day interaction with union representatives

· Formal discussions

· Interpretation and application of the negotiated agreement

· Effective use of the grievance procedure

Training Objective

· Understand difference between situations requiring the involvement of union representatives in employee meetings and those that do not
· Understand requirements of third parties when processing grievances and unfair labor practices
· Participate in workshop situations to learn actual case decisions and the effect these have on the day to day labor management activities

Methodology:  Lecture, group workshops, video tape, use of flip chart and PowerPoint presentation.  Non-confrontational instruction methods are utilized to maximize participation and learning.

Target Audience:  Supervisors and Managers


Phil Varnak Associates
3042 S. Macon Circle
Aurora, CO 80014


Office: (303) 337-6203

Email: phil@pvarnak.com
