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Mediation Overview

Studies conducted by the American Management Association show that the workplace has shown no inclination of becoming a kinder, gentler place (Albrecht, 1996).  Employees continue to file a large number of complaints, grievances, and unfair labor practices each year.  Statistics maintained by the Merit Systems Protection Board, Federal Labor Relations Authority, and EEOC verify this to be true.

The adversarial win-lose nature of traditional dispute processes has had profoundly negative consequences and its associated costs, (legal fees, lost wages and production, morale issues, and even violence) are simply too high.

Content

· Types of ADR

· Interest Based Problem Solving

· Communication Skills

· Listening Skills

· Skills of a Dispute Resolution Specialist

· Non-threatening nature of Mediation

· Anatomy of a Mediation

Training Objectives

· Understand the different types of ADR

· Deal more effectively with Mediation

· Understand techniques of effective listening and communication

Methodology: Lecture, group workshops, video tape, use of flip chart and PowerPoint presentation.  Non-confrontational  instruction methods are utilized to maximize participation and learning.

Target Audience:  All employees
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